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CEO messageCEO messageCEO message                                        ...2012/2013 year in review...2012/2013 year in review...2012/2013 year in review    

As we look back on the fiscal 

year 2012/2013, one could   

certainly say it was indeed a 

ómilestone year.ô  In April 

2012,  as part of the provincial 

budget, the  Manitoba           

government announced plans to      

reduce the number of RHAs 

from 11 to five.   A new health    

region, temporarily named 

Western RHA, would consist of 

the former Assiniboine,             

Brandon and Parkland RHAs. 

All of the former RHA Boards 

approved of this merger which                                          

was announced April 24, 2012. 

 

              Moving forward 

From the outset, the goal was to move the new           

organization forward as quickly as possible.  However, 

we were steadfast in our commitment and assurance that 

front-line care would not be impacted in any way by the 

amalgamation.   

 

In the early days of transitioning to a new, larger region, 

it became clear that we could build upon all three former 

Regionôs experiences, best practices and lessons learned.  

We adopted an early slogan of ñthe strengths of three, 

the success of one.ò  

 

We quickly formed six transition teams including: 

-Steering, -Planning, -Finance, -Human Resources,            

-Information Technology and -Communications.          

These  teams worked diligently and tirelessly to ensure 

day to day operations continued while we planned for 

new processes and policies associated with the             

transition to the new region.  

   

  Board named 

On June 27, 2012, the Minister of Health, Hon. Theresa 

Oswald, named the chairs of the five new RHA Boards, 

and identified the new members of the Board of           

Directors. For our health region, the new Board was   

comprised of 15 Board of Directors, five from each of the 

former RHA boundaries.   

Our first meeting of the new Board occurred by                 

teleconference July 4, 2012. The next few months were          

spent learning about our new region through a revamped 

health profile document, detailed financial picture and         

programs and services inventory. We also asked Board  

members to consider the corporate name of our new                

organization.  

 

  Program highlights 
In November 2012, in conjunction with the Manitoba        

Institute of Patient Safety, we were very pleased to host a 

significant patient safety forum in Brandon. The forum        

featured several high-profile speakers at an open public 

event, including keynote speaker Donna Davis, an advocate 

for patient and family-centered care.  

We also hosted an   exclusive óhealth 

care professional development    

sessionô geared towards key      

learnings and opportunities for    

improvement in client-centered care. 

 

Another very important health     

improvement project involves the 

provinceôs Cancer Patient Journey Initiative.  

Our Region, in conjunction with Manitoba Health and          

CancerCare Manitoba, has been very active over the past 

year in planning strategies aimed at shortening the entire 

cancer patient journey. We remain committed to completing 

seven health deliverables associated with the initiative by 

2016. 

 

     Being recognized 

Prior to amalgamation, Brandon RHA was scheduled to         

participate in the national accreditation process.                

Accreditation Canada surveyors conducted on-site surveys of 

Brandon RHA operations in June 2012, and we were pleased 

to report that 94 % of quality measures were achieved. 

 

Throughout the year, we continued our commitment to     

quality improvement processes, through the Releasing Time 

to Care (RTC) Program and Pursuing Excellence-based on 

LEAN thinking-to make our work environments more      

efficient, more effective and offer enhanced quality of      

service.  We were very pleased that Neepawa Health   

Centreôs RTC project was featured in Canadian Nurse 

magazine in 2012. We are proud that 28 green belts and 

seven (7) black belts have been trained through the    

Learning To See Six Sigma project.  This highly             

innovative approach trains individuals to lead                   

improvement projects in our Region. 

 

        New identity 

In December 2012, after receiving approval from              

Manitoba Health, we officially changed our placeholder 

name from Western RHA to ñPrairie Mountain Healthò. 

With that, came a new logo and detailed visual identity 

package which helped solidify our organization.   

Prairie Mountain Health was chosen because it fits our 

new geographic features perfectly, with the sprawling   

prairies all around us, and some ómountain ïtypeô features, 

like Riding Mountain, Turtle Mountain, and Duck    

Mountain, that majestically rise and fall within our    

boundaries 

 

        Our thanks 

In closing, on behalf of our Board and Regional                

Leadership Team, I thank all for their patience and               

guidance as we worked our way through the amalgamation 

process. I thank all of our staff, physicians, volunteers and 

Board members for the dedication and commitment you 

bring to your work. Together, we can continue to                 

embrace opportunities for improvement that will best   

serve the patients, residents 

and clients within this new 

region we proudly call    

ñPrairie Mountain Health.ò 

Penny Gilson,  

Chief Executive Officer 

Prairie Mountain Health 

 

   

 

¢Ƙŀƴƪ ȅƻǳ ǘƻ ŀƭƭ ƻŦ ƻǳǊ 

ǎǘŀũΣ ǇƘȅǎƛŎƛŀƴǎΣ 

ǾƻƭǳƴǘŜŜǊǎ ŀƴŘ .ƻŀǊŘ 

ƳŜƳōŜǊǎ ŦƻǊ ǘƘŜ 

ŘŜŘƛŎŀǝƻƴ ŀƴŘ 

ŎƻƳƳƛǘƳŜƴǘ ȅƻǳ ōǊƛƴƎ 

ǘƻ ȅƻǳǊ ǿƻǊƪΦ 

 

tǊŀƛǊƛŜ aƻǳƴǘŀƛƴ IŜŀƭǘƘ 

ƘƻǎǘŜŘ ŀ ǎƛƎƴƛŬŎŀƴǘ 

ǇŀǝŜƴǘ ǎŀŦŜǘȅ ŦƻǊǳƳ ƛƴ 

.ǊŀƴŘƻƴ ƛƴ нлмнΦ 
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                     Health and Health and Health and    
         Wellness for AllWellness for AllWellness for All    

               Our MissionOur MissionOur Mission    

Together, we deliver Together, we deliver Together, we deliver 
quality health services quality health services quality health services 
that meet the needs of that meet the needs of that meet the needs of 

the population.the population.the population.    

               Our BoardOur BoardOur Board    
First Row- From left to 

right, Marg MacDonald,          

Chairperson, Brandon, 

Harry Showdra, Vice-

Chairperson, Swan River, 

Sharon Basaraba,           

Gilbert Plains,             

Rita Blaikie, Brandon, 

and Reg Buss, Sandy 

Lake. 

 

Second row-(L to R) 

Dean Dietrich, Neepawa, 

Barry French, Stockton, 

Alex Grimaldi, Dauphin, 

Diane Ironstand,                

Tootinaowaziibeeng,          

and Terry Johnson,   

Virden. 

 

Third row- (L to R) 

Gwynn Ketel, Pine River, 

Alison McNeill-Hordern, 

Brandon, Jonathan             

Murray, Brandon,               

Catheryn Pedersen,          

Holland, and Perry 

Roque, Brandon. 


